(F 'F"/IJF-J

ROta ry :PE - District 6200

Plan for Membership
Growth




Things are changing - Why?

In some parts of the world, Rotary continues to grow at a rapid rate.
In others, membership has been declining and the average age of
members is increasing.

Rotary has found that when clubs have more freedom to determine
how they hold their meetings, who they invite to membership, and
what defines engagement, the club is more vibrant and more able
to grow.




Staying Relevant is Crucial

» Strengthening membership is critical to the sustainability
of clubs and Rotary as a whole.

» Clubs should promote membership with new ideas, even
those that challenge traditions.

» Clubs leadership and members with valuable life
experiences should provided mentoring and leadership
development opportunities to Rotary’s future leaders.

» Clubs should consider easing stringent club meeting
protocols and make efforts fo accommodate a younger
demographic.




Assess Your Club
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Honestly Evaluate Your
Clubs Fundamentals

« |Is there a spirit of hospitality when you walk into
your clube

« How is the meeting venue working oute Is it foo
big or foo small, and is there room for growth?

« Are your meal cost too expensive?

« Are the rules to strict?

« |s aschedule change needed to meeting
frequency?¢

« Are your meetings fune

* Isyour club diversee¢

«  Will too much change drive away memberse

«  Will no change drive away members?

» Does your club have a membership committeee

hAve
TFUN




Complete a Rotary Club Health Check
and Conduct a Member Satisfaction
Survey!




To be successtul, clulbs must
provide new and different
ways of recrultfing and
engaging membpers so they
continue to find VALUE In thelr
membership experience.




Is Your Club In Search of New Younger
Members?

» Young leaders are looking to:
» Network
»Build leadership skills
» Mentorship from business leaders
»Concerned about family

Strengthening The Family

) posy

TRAINING . LEARN PRACTICE GUIDING
ROY, a2 e e
s, y LEADERSHIP <™ HOTIRE HELP Shiccess
H E SKIUS WORKSHOP'S CAREER
2 S -
2 4
N1 v
A NORK GOALS
Rotary . o o WK propts S0l
. OB Ty EVELOP
. q i oA
J ¥ - MOTIVATE LONG MENTORINC

Business

Strengthening The World




Remember new members are
attracted o opportunities that are:

» Flexible

» Project focused
» Family friendly
» Diverse

Thoughts to ponder:

Does your club offer valuable networking, leadership, mentoring and
fellowship opportunitiese

Does your club say “Come, join us, be a leader’e

Does your club value families by saying, “families welcomed™e




Be sure to involve all members in club
goals and membership issues. Ask for
members’ opinions, they will be eager to
see what changes will be made based on
their recommendations!
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ROTARY'S NEW FLEXIBLE
GUIDELINES

2016 COUNCIL GRANTS CLUBS GREATER FLEXIBILITY




Has your club considered
NEW MEMBERSHIP TYPES?

Club Membership Categories

H A ®

Corporate Family Associate other Honorary
-Pays RI Dues -Does not pay Rl dues
-Holds club office -Cannot hold club office
-Votes on club business -Cannot vote on club business
-Counts in RI reports -Not counted in Rl Reports
(including Presidential (including Presidential Citation

Citation award calculations) award calculations)
Rotary
International
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New Mewbers Are oJeiving

» A few examples of the different membership types are:

» Corporate Membership for local business that want to support the
club and would like to vary the representatives that will attend the
club meetings

» Family Membership for those families that want o alternate
between which member of the family will attend the meetings on
a given day

» Associate Membership for those people that are interested in
getting to know the club beftter




Clubs Have Greater Flexibility in
Attendance and Meeting Format

« Club’s canrelax attendance policies:
 Meet as few as twice a month
« Change their meeting fime and/or
day
« Clubs can meet in person, online, or @
mixture of the two
« Service projects or social events can
count as a meeting SIRICT Ry s,
will
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Try this !

e Start a Rotaract Club

« Duel Membership for Rotaractors are
allowed

o Start a Satellite Club (this wil be

discussed in detail in a later session)

Be innovative and find
what works!




Remember evolution is inevitable. But
don’t discredit what your club is doing
well. Show off what you are proudest of
sO you can attract others who will help
you do more of it because....

THE WORLD NEEDS MORE

R ROTARTANS




now if’ 3
IT's
it up to M




